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VA Medical Center and Community Based Outpatient Clinics Introduce Patient Aligned Care Teams for Integrated and Synchronized Outpatient Healthcare

The Aleda E. Lutz VA Medical Center in Saginaw implemented its first Patient Aligned Care Team (PACT) in August 2010.  The team, which is referred to as a Teamlet, consists of a patient services assistant (PSA), who assists with administrative and scheduling details; a Registered Nurse (RN), who serves as the care manager and actively supports self management, prevention and wellness through evidence based patient driven care, and a Licensed Practical Nurse (LPN) who provides for a variety of clinical duties to further the Veterans care.  Additionally, the Teamlet has a primary care licensed provider (PCP) who ultimately develops, evaluates and manages the treatment plan throughout all stages of the healthcare continuum including; assessment, treatment, and diagnostics.

Each PACT Teamlet is a highly functional team led by the provider, working collaboratively with the patient on the patient’s goals and needs to provide enhanced access to quality care that is whole-person oriented. 

This level of care includes many processes that not only look for efficiencies within the system of outpatient healthcare, but also evaluates what level of care best meets the Veterans’ needs.  Examples of the PACT approach are:

· Pre-appointment telephone call to ensure a value-added visit.
· Follow-up telephone calls to Veteran after an acute care hospitalization or an Urgent Care visit.
· Working with an RN for management of chronic health conditions.
· The ability to send secure email messages via secure messaging software to the Veterans Teamlet.
These are just a few of the positive attributes already experienced by implementing such a dynamic healthcare team concept.

Additional Teamlets are being formed and trained throughout the facility and Community Based Outpatient Clinics (CBOCs).  

PACT is the future of VA healthcare.  Rest assured that Veterans from mid-Michigan to the Mackinaw Bridge are being well cared for by a truly dedicated team of healthcare professionals.  We are proud of these changes and look forward to VA healthcare defining excellence in the 21st century.

To learn more, please visit:
http://www.saginaw.va.gov/services/Patient_Centered_Medical_Home.asp





