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Aleda E. Lutz VA Medical Center Embarking On 
Relationship-Based Care Initiative
Twenty-eight VA employees, along with two Veterans and a family member of a Veteran, attended a multi-day Relationship-Based Care event, Re-Igniting the Spirit of Caring (RSC) in February.

The topics covered included:

· Caring for Self:

· Vision for fulfilling life (finding joy, meaning and purpose in life)
· Balancing and promoting health for mind, body & spirit
· Choice-Making: Tools for Success
· Change the Situation
· Change my Perception
· Accept the Situation
· Working within my circle of influence (I think, I can, I will, I am)
· Maintaining calm/creative energy
· Thriving/Surviving/Compassion Fatigue
· Anchoring (when I felt a sense of belonging, safe, at ease, strong, confident and connected)
· Caring for Colleagues:

· Remembering The Ancient Redwood Trees
· It takes a village
· Healthy relationships: basis of mutual respect, trust, open, honest communication and consistent and visible support
· Commitment to My Co-Workers
· Maslow’s Hierarchy of Needs 
· Do I have what I need?
· Am I safe?
· Do I belong?
· Am I seen?
· What is my purpose?
· Caring for Patients and Families

· See Me As A Person
· Story-telling (Sharing stories of caring)
· Swanson’s Five Caring Processes
· Maintaining Belief

· Knowing

· Being with

· Doing for

· Enabling/Informing

· Caring theories/theorists

· Veterans and Family Stories

· The power of touch

· Transformational Leadership:

· The Way-of-Being Diagram

· Is your Heart at Peace (compassion) or is your Heart at War (fear)

· Bass’s Transformational Leadership Theory

· Transactional, Relational and Transformational Leadership

· Fulfilling our Shared Purpose and our Sacred Trust

· Model the Way

· Begin where you are

· Lead with purpose

· Create awareness

· Go with the energy

· Inspire a shared vision

· Learn by doing and reflection

· Creating a Shared Vision

“The opportunity for our staff to get in touch with why they are in the profession of caring for other human beings is what this is really all about,” stated Ms. Peggy Kearns, Medical Center Director.  “If we can learn from one another and embrace the humanity of caring for our Veterans in a more compassionate, respectful way, then we will have met the goals of this initiative.  I’m excited to see just how far we can go with enhancing the Veterans’ care experience.”
This multi-year initiative, Relationship-Based Care, will move through the many modalities of care at the VA which will begin with our Community Living Center and migrate through acute/ telemetry inpatient care, palliative care, and outpatient nursing care to include our nine Community Based Outpatient Clinics.

The Aleda E. Lutz VAMC in Saginaw, Michigan operates an 81-bed skilled nursing and rehabilitation Community Living Center, with an additional 8-bed acute medicine and telemetry wing.  It provides care to over 33,700 Veterans in a 35-county geographic area, from mid-Michigan to the Mackinac Bridge.  Veterans also receive care at one of our nine VA Community Based Outpatient Clinics located throughout Michigan.   More information about this VA can be found at www.saginaw.va.gov.   
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