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Director’s Message

Our year has been a busy one, and we are proud of all we
have accomplished in making continual improvements in the
delivery of care and service to Veterans at our Medical
Center and Community Based Outpatient Clinics (CBOCs).

We continue to strive for excellence in exceeding many of our
health-related performance measures, increasing access for
appointments, implementing new technology and programs,
and a host of other achievements.

Our VA continues to work on our values which define the
quality care we strive to provide. Strategically, we are
working to improve and enhance service and access, expand
our VA presence in areas where growth is possible, enhance
our workforce development so we can better serve Veterans,
make continuous daily improvement part of our daily work,
and make data-driven decisions so we can most effectively
and efficiently use our resources.

We aspire to exceed Veterans’ health care expectations each
and every time. If we do not, we will learn from our
shortcomings and vow to do better. We are a proud VA
health care organization and privileged to care for those who
have worn the uniform.

This year, we began Community Veteran Town Hall meetings
to hear directly from Veterans, their families, Veteran Service
Organizations, and many community partners on how we can
better serve. These have been a successful avenue in
partnering with individuals, especially Veterans, and we are
looking forward to holding a Veterans’ Town Hall each
quarter throughout Michigan where our Community Based
Outpatient Clinics reside.

We take this opportunity to thank the Veterans who choose
us for their health care needs and also thank those who
continue to support and advocate for Veterans and our VA.

-Ms. Peggy Kearns

Medical Center Director

Honoring Service Empowering Health
Enhancing the Veterans Experience through Partnered Care



Personalized, Proactive,

Patient-Driven

Our strategic goals will help to define our future progress in promoting Personalized, Proactive,
Patient-Driven care to Veterans:

+ We are working to improve access, empower Veterans to improve their well-being, enhance and
develop trusted partnerships, and manage and improve VA operations to deliver seamless and
integrated support.

+ VA staff continue to engage in initiatives to improve performance, promote a positive culture of service,
advance health care innovation for Veterans and the country, and increase operational effectiveness
and accountability.

+ Processes and programs are being developed and enhanced to improve VA’s service delivery and
result in improved outcomes for Veterans.

Primary Service Area

The Aleda E. Lutz VA
Medical Center manages a
VA Health Care Annex
within two miles of the
Medical Center in Saginaw,
along with nine Community
Based Outpatient Clinics
located within the 35
counties in which Veterans
reside and are provided
care and services by this
healthcare organization.

Veterans Health Administration Mission

Honor American’s Veterans by providing exceptional health care that
improves their health and well-being.



Healthcare Initiatives

+ MyHealtheVet promotes a variety of tools
to conveniently assist Veterans with their
health care needs.

¢+ MyHealtheVet Program goals were
exceeded during FY 2014. Out of
33,716 Veterans, 64% registered and
28% opted-in for secure messaging
and other system capabilities. There
are nearly 2,000 secure messages
sent by Veterans to their care teams
each month, potentially avoiding a
need to travel to the VA or CBOC for

care * Women Veterans are provided care by designated

women’s health providers at each Community

+ Patient Aligned Care Teams provide an Based Outpatient Clinic.

opportunity for VA staff to partner with + 1,644 Female Veterans were cared for in
Veterans and their families to improve FY 2014
health outcomes. * Two special Female Veterans’ Retreats

were held to promote health and well-being,
¢ Primary Care is focusing efforts on along with a Women'’s Health Fair.
encouraging Veterans to set goals

relevant to self-health initiatives * Veteran-Centered Care Teams work on a variety

of projects and improvement ideas to enhance the

¢ They are also expanding non-

traditional care modalities to include
shared medical appointments with
other Veterans in a group setting and
also supporting their care goals in a
non-VA setting.

Veterans’ overall care experience.

Move! Intensive 12-Day Lodger Program results
in excellent weight-loss outcomes and
sustainability with improved health and fitness for
Veterans.

Low Vision Blind Rehab Lodger Program
provides one-on-one training and improved quality
of life for Veterans recently losing sight.

Over the past year, Veterans waiting in the main
lobby at the Aleda E Lutz VA Medical Center
(Saginaw, MI) were surprised with free cooking
demonstrations, after which they had the opportunity
to sample the tasty product! Over the past year, 14
Healthy Teaching Kitchen demonstrations were held,
each featuring a quick and simple, but healthy recipe.
{ Many of the demonstrations focused on finding easy
and tasty ways to incorporate fruits and vegetables
into everyday meals and snacks.




Rural Health Programs

The Rural Health Programs include a
transportation program for Veterans from
Mackinaw City to Saginaw, Ann Arbor, and
Detroit.

Plans are in progress to continue partnering
with Indian Health and Native American
Veterans throughout Michigan for their care
and benefits’ needs.

We are collaborating with the Beaver Island
Rural Health Clinic to expand care for Veterans
on the Island to decrease travel requirements

Telehealth and Telemedicine

We continuously evaluate opportunities for
continued growth in telehealth and telemedicine
capabilities due to our large rural georgraphic
area. Services include specialty care, mental
health, diagnostic services, nutrition, and
primary care.

We continue to partner with other VA Medical
Centers to provide technology-based diagnostic
support, assessment and treatment planning to
help decrease travel for Veterans throughout
Michigan.

In Fiscal Year 2014, there were 11,826
Veterans who received their care through
virtual health care technology which contributed
to 19,598 visits.

Healthcare Initiatives
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Mental Health Programs

During FY 14, the Mental Health Service was
completely redesigned to flow more efficiently and
enhance collaboration and alignment with Primary
Care services.

There are increased opportunities for Veterans at
all locations to receive evidence-based
psychotherapies, which are extensively-researched
treatments that have been shown to significantly
reduce symptoms, improve quality of life, and
promote recovery.

The Seamless Transition Program has continued to
work across FY14 in conjunction with the
Department of Defense to assist our returning
combat Operation Enduring Freedom, Operation
Iragi Freedom and Operation New Dawn (OEF/OIF/
OND) Veterans and Active Duty Service Members
to successfully transition home. During fiscal year
2014, the Saginaw VAMC assisted 2,464 unique
OEF/OIF/OND Veterans and Service Members.

Homeless Program staff have had contact with
5,844 Veterans in Fiscal Year 2014. Contracted
shelters are providing housing for 24 homeless
Veterans per day on average. Approximately 50
Veterans have received housing vouchers. There
are, on average, about four Veterans being placed
in stable housing per month.

Our VA is offering alternative therapies to include Healing Touch,
Acupuncture, Massage, Aromatherapy, Drum Circles, and a host of
other initiatives to promote comfort and decrease pain.



Achieves Measurable Improvements in

Health Outcomes

Significant Achievements in Performance

Our VA and Community Based Outpatient Clinics achieved a 5 Star in Quality (the highest score
possible) for Performance Measures in Preventing Healthcare Associated Infection, Assessing
Patient Safety, Improving Wait Times and Call Center Responsiveness, Length of Stay,
Satisfaction (Employee and Veteran), Efficiency, and Mortality/ Readmissions.

Our VA Received Planetree Bronze Recognition for
Meaningful Progress in Patient-Centered Care
The VA Medical Center and Community Based Outpatient Clinics have

earned Bronze Recognition for enhancing patient-centered care, partnering
PLANETREE with Veterans and their families to improve care outcomes, and continuously

improving the care environment and the patient experience through a variety
BRONZE MERIT P age s . . e .. . . .
of initiatives involving comfort, nutrition, spirituality, communication, and

more.

e Our VA received the VA National Patient Safety Cornerstone Award for three or more years at the
for quality work in Patient Safety activities such as Root Cause Analysis (RCA), Patient
Safety Alerts and Advisories, Health Care Failure Mode and Effects Analysis (HFMEA), and completion
of the Patient Safety Assessment Tool (PSAT).

e VA Receives “Most Wired Hospital” Recognition for the Third Year for Information Technology
Innovations Supporting Patient Care and Patient Safety

Systems Redesign—We continue to encourage our VA staff to engage in training opportunities and
participate on project teams to improve VA care and services. Some improvement projects include:

e Sterile Processing Instrument Standardization
e Inpatient Comfort Companion

e Homeless Same Day Point of Contact

e Mental Health Consult Process Improvement AC C red itati on Vi S its

Our VA welcomed the Office of Inspector General in March 2014. These visits occur every
three to four years and survey the VA against its own directives, regulations, and policies. The
surveyors from the Long-Term Care Institute visited the VA in September 2014. This review
occurs on an annual basis and evaluates processes and policy in a variety of standards for our
Community Living Center/Palliative Care. Areas for improvement for both visits were identified
and action plans developed with all findings either remedied or making progress toward
completion.



Aligns Resources to Deliver Sustained

Value to Veterans

In Fiscal Year 2014, our VA served 33,716 Veterans which contributed to 379,457 Outpatient
Visits, 634 Hospital Admissions, and 639 Community Living Center Admissions. The VA employs
1,006 Full Time Equivalent Employees.

Co-Pay and Third Party Collections $7,493,000
Appropriated Budget $163,432,000
Total Operating Budget $170,925,000

Voluntary Service, Volunteers, Donations

Our VA Medical Center had the support of 519 Volunteers
who contributed 38,971 Volunteer Hours.

The generous support of our Veteran Service
Organizations and Community Partners contributed
$223,408.83 in total donations.

Each year, Voluntary Service recognizes Volunteers at a
Spring banquet and also holds the annual POW*MIA
Ceremony to honor the former Prisoners of War. Many
other special activities are planned for Veterans with the
help of Recreational Therapy staff as well.

Hope Lutheran Church Makes Knights of Columbus Donate Amigo \/FW Donates Easter Lilies for our
Patriotic Quilts for Veterans on Smart Movers to VA Chapel and CLC Dining Facility

the 4th of July

Our VA Medical Center and Community Based Outpatient Clinics are extremely thankful
to those who continue to support Veterans and the VA.



Newly-Renovated Ambulatory Surgery

Additional Projects

Remodeled Auditorium

The front parking lot was expanded, resurfaced,
and the front of the main medical center was nicely
landscaped.

We are converting a former mechanical building to
administrative space to decrease cost with an
off-station leased building.

The East Patient Parking Lot has been redesigned
and paved.

The interior medical center is receiving new paint
and other aesthetic improvements.

Laboratory renovations will begin in FY 2015 New “Aleda Lane” Walking Path



Community Relations

Our VA staff, from a variety of program areas, attended over 80 events this year. We were able
to collaborate with Veterans, Veteran Service Organizations, and many Community Partners to
share VA information on health and benefits.

VA Participated In Over 80
Community Events

= Our VA leadership team meets with
Congressional and Senatorial delegate
staff each quarter to discuss VA programs
and initiatives to promote an open
dialogue on behalf of Veterans in
improving care and services.

= VA hosted its first Community Town Hall in
Saginaw and will hold additional Town
Halls in various communities throughout
Michigan where Community Based
Outpatient Clinics reside. This is an
excellent opportunity to receive information
directly from Veterans and others.

= VA collaborates with community partners
for disaster planning.

VA Police Service Participates in

Community Parade

Don’t forget to visit us at:
www.saginaw.va.gov
or on our

Facebook Page at:

Facebook/SaginawVA




Special Events

IS The Former Prisoners of War
M were given an opportunity to

@ Diamond in Midland, MI. A
@™ group of VA staff accompanled

e members for a truly fun-filled Veterans Enjoy the Father’s Day Pig

“ evening. Roast with Their Families

Each year in February, many activities

 are planned for the week of Valentines
' Day to recognize and honor Veterans
hi during the National Salute program.
Activities included the Saginaw Youth
Symphony Orchestra, many special
visits to hospitalized Veterans, to
include a personal visit from Ms. Peggy
Kearns, the Medical Center Director, a
special community dinner and dance,
and the opportunity to promote
volunteerism at the VA.

The VA hosts a VA2K Walk and Health Fair each year in the spring.
Veterans and staff enjoy a walk to support the Homeless Veterans
% Program led by a member of the leadership team and also learn
about health and fitness at one of many informational booths.
Entertainment was provided at this year’s event which made the
event even more enjoyable.

Blind Rehabilitation Staff take the time each year to celebrate with
Veterans who have made great strides in their progress toward

learning how to cope with loss of sightedness. A picnic is planned N
for the Veterans and their families, which is enjoyed by all.




VA Employees

Our Most Valuable Resource

Staff Receive
Patient Care
Simulation

FOR QUAUITY

Employee Programs

e Employees are given opportunities to learn about Systems Redesign and LEAN Principles and may
also seek certification through special improvement project completion.

e A Shaping My Future Program has been successful with employees engaging in organizational
learning and growth.

e The VISN Leadership Program provides opportunities for mid-level leaders to complete a one-year
course utilizing a mentor-program approach.

e WIN (Wellness is Now) is an active employee program focusing on health and wellness of the Veteran
caregiver. It provides nutrition, fithess, stress management, and
other tools to keep employees healthy.

e Talent Management System and ADVANCE educational activities
and courses are available and many courses mandated for staff to
keep abreast of clinical, safety, and policy topics for their daily work.

Leadership Training

Leadership at our VA Medical Center has expectations for
our management team to uphold our VA Mission and
Strategic Direction of assuring we put the Veterans’ needs
first in every decision we make.

U.S. Department of Veterans Affairs

Veterans Health Administration




Care By The Numbers
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1,221 Veterans

6,567 Outpatient Visits HESSESSSSS
Cadillac

2,597 Veterans
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3,830 Veterans
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3,619 Veterans
15,497 Outpatient Visii
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2,046 Veterans
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